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Professor N. V. Varghese ¢ 1
Vice-Chancellor '

F. No. 51/NIEPA-NCSL/2020
s 16'" September, 2019

Subject: National Conference on Leadership for Quality Improvement in Schools, ‘
January 15-17, 2020, National Centre for School Leadership, NIEPA-reg

Dear Shri Shankar,

The National Centre for School Leadership (NCSL) at the National Institute of Educational

Planning and Administration, New Delhi is organizing a National Conference on

(\)\ ‘Leadership for Qualityy_rlmprovement in Schools’ on January 15 -17, 2020 at India

K. International Centre, New Delhi. The Conference endeavors to provide the platform for

> sharing of new practices, innovations, perspectives and experiences in the field of School

v)Qg teadership. The Conference intends to bring together leading academicians, practitioners and

-~ / scholars in the area of school leadership as well as Principals/Head teachers from State

HQ/ Government schools, schools under the Kendriya V:‘dyalaya Sangathan (KVS), Navodaya
Vidyalaya Samiti (NVS) and Central Tibetan School Administration (CTSA).

NCSL began ‘Celebrating School Leadership’ (CSL) as an initiative to recognize school
:.--.ulazship at all levels of school education, across States/ UTs in the year 2018. In

sirtuation of this initiative, the Centre is inviting submissions from head teachers/heads of
schools/ principals (from primary to senior secondary schools) in the form of case studies and
video documentaries on exemplary practices initiated and sustained in their schools. We

fio have demonstrated exemplary leadership practices in their schools will be provided a
platform during the proceedings of this National Conference.

It 1s requested to kindly disseminate the information regarding Celebrating School Leadership
% 1y your state so as to encourage school heads/principals to write to us their experiences 0}510‘67?

improving school quality through-eadership practices- @zﬁ ?
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A Flyer on “Celebrating School Leadership’ is being shared for your kind information and
dissemination by your office (Annexure 1). The school heads/principals can either submit a
case study (with photographs) or a video documentary, not both. The case studies/video
documentaries can be developed either in English or Hindi. The themes and format for
writing case studies is provided in Appendix 1, whereas the themes and format for
developing video documentaries is provided in Appendix 2. The school heads/ principals can
send their case studies/video documentaries at the mail id ncsl.csl@niepa.ac.in. The last date
for Submission is 7" November 2019.

-

For any queries you may kindly contact my colleagues Dr. Subitha GV, Assistant Professor,
NCSL-NIEPA at subithasvmenon{@gmail.com (Mob: 8586939750) and Dr. Monika Batham,
Consultant, NCSL-NIEPA at monikabatham@gmail.com (Mob: 8588009874).

Looking forward to your contribution in this endeavor
With warm regards,

Y ours sincerely ’”

N

(N.V.Varghese)

Shri S R Uma Shankar

Principal Secretary

(Primary & Secondary)

Second Gate, 6th Floor

M. S. Building, Bangalore-560 001
Karnataka

Copy to: 1. Shri M P Madegowda, IAS, Director, Primary Education, Commissioner of
Public Instruction, New Public Offices Premises, Nrupathunga Road, K.R Circle
Bangalore- 560001, Karnataka

2. Shri K S Mani., Director, Secondary Education, Department of Public,
Instruction, Government of Karnataka, Bangalore- 560001, Karnataka

3. Shri M T Reju, IAS, State Project Director SAMAGRA Shiksha, New Public
Offices Premises, Nrupathunga Road, K.R Circle, Bangalore- 560001, Karnataka

4. Shri B S Raghuveer, Director of Public Instruction, SISLEP, DIET Campus,
Channabasappa Nagar, Dharwad- 580008, Karnataka
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(N.V.Varghese)
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- APPENDIX 1
FORMAT FOR CASE STUDY SUBMISSION

The case studies written by the school head/principals should reflect leadership initiatives in
improving school quality. The submission is to be made under any one of the following themes:

THEMES FOR THE CASE STUDY

Leading changes in Self and others for improving school culture

Leading Teams for quality improvement

Instructional leadership in schools for transforming teaching-learning processes
School Leadership for’i}nproving student learning and learning outcomes
Leading ICT integrated teaching in classrooms

School leadership for developing teachers as leaders

Leading Innovations in Schools

V¥V VYV VYYVYYY

School leadership towards building effective partnerships with community for improving
student learning

Y

School leadership for positive value development, life skills, citizen building and inculcating
attitude towards lifelong learning among students

The case study may be written in maximum 2500-3000 words. It can be either in English or
Hindi language. The case study need to contain descriptions as mentioned under each section

» Section-1: This section need to contain school head/principal’s full name, designation,
School Name, Address, Mobile number and email-id (functional). This section need to
also contain the Theme under which the school head/principals are writing the case
study.

% Section-2: This section need to contain description of the context of the school. This may
include the geographical location of the school, the community the school is catering to,
their occupation, their culture and belief systems and how the context impacts school’s
functioning and children’s learning (with relevant photographs as evidence).

> Section-3: This section can describe one or two important challenges that the school
head/principals had to face as a school leader and which had an impact on the learning of
students. The section need to contain description of how the school head along with the
team collaboratively worked to deal with the challenge and initiated the change. The
section should describe the plan and strategies that they implemented in the school to deal
with the challenge. The role of teachers, students and community in dealing with the
challenge should also be added (with relevant photographs as evidence).
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% Section-4: This section need to describe the outcome of the change/transformation that
the school heads/principals have brought in their schools. The description need to be
supplemented with suitable evidence in the form of data, photographs, testimonials etc.
This section can include the voices of children, teachers and community as narratives
describing the change and how it has had an impact on them (with relevant photographs
as evidence).

5> Section-4: This section can describe how school head/principals see themselves as a
school leader today? The section need to explain how the school leader as an individual
has undergone a change in his/her beliefs, attitudes and values after the journey of school
transformation. '

Photos used in the Case Study

Photos supplementing the’case studies have to be separately attached in the e-mail with the
following specification:

% Each photo has to be in .jpeg or .png file format
» Each photo needs to be in HD resolution (good quality) preferably

Please send your case study submissions and photographs to: nesl.csl@niepa.ac.in

The last date for submission is 7" November 2019.

______..—.-———"-"
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APPENDIX 2
VIDEO DOCUMENTARY FORMAT

School heads/principals can send video documentaries capturing school leadership practices
leading to improving student learning outcomes.

THEME FOR VIDEO DOCUMENTARY
School leadership practices leading to improvement in student learning outcomes

We invite submissions for Video documentaries that ONLY capture school leadership practices
leading to improvement in student learning outcomes. For instance, videos could be developed
on best leadership practices of the school head/Principals where he/she has initiated classroom
process that address the diversity in classrooms and respond to differential learning needs of
children. Documentaries could also be on school heads/Principal’s role in developing teachers as
leaders through professional development initiatives like observation of classes and giving
feedback, coaching and mentoring and reflective practices leading to better learning outcomes
among students. Video could be on school head/principal’s leadership in mobilizing the
community for improving the learning of children. The video can also be developed on the
significance of professional learning communities and their role in improving student learning.

Please ensure that the video captures the processes that have led to improvements in student
learning. Towards the end, the footage of the video need to contain voices of stakeholders which
include students, teachers, parents, and SMC members that describe what they feel about the
change initiatives and how it has had an impact on them.

Format for Video documentary

e Video length should be maximum of 5-6 minutes

e The footage shown should focus on the change process leading to improvements in
student learning and learning outcomes

e Video should be self explanatory

e Video quality should be good. Video may be made with help from professionals or by
self (School head/ teacher/ staff member)

o The language can be either English or Hindi, whereas su'lltitles can be in regional
language
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e The video should be supplemented by a brief write up of maximum 1000 words. The
- write up may include the following
» Full name of the school head/principal
Designation,
School Name, Address ¢
Mobile number and email-id (functional).
Description of the school context

VVVVY

The journey of transformation
Please send your video documentary submissions to: ncsl.csl(@niepa.ac.in

Videos can be send in the format of an .mp4/HD format.

”~

The last date for submissioh is 7" November 2019.
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Celebrating School Leadership (CSL)

2019-20

Celebrating School Leadership (CSL)- The annual feature of National
Centre for School Leadership (NCSL) at NIEPA seeks to recognise
Government and Government Alded schools that have shown consistent

improvement through exemplary leadership practices

It seeks to honour schools that "

» Bring vibrancy, joy, curiosity, hope and spread smiles |

» Nurture collective dreams and aspirations of children, parents and society
» Are led by an outstanding academic leader |

» Create spaces for children to think and design their own learning pathways
» Motivate, inspire and develop teachers as leaders in the school and beyond |

» Foster ownership of community and cohesiveness with stakeholders within and
outside school |

» Inculcate values to develop children as responsible citizens of the country |

NCSL-NIEPA requests submissions from School Heads/Principals of
sovernment and Government Aided schools (primary to senior secondary)

0 submit a Case Study (2500-3000 words with photographs) [
| Video Documentary (not both)

For further details on the format of the case studies and video documentary
click on our website:
http://ncsl.niepa.ac.in/csl.php
R S
Please send your entries to the e-mail id:
ncsl.csl@niepa.ac.in

The last date for submission is:
7" November 2019

or any queries you may contact NCSL at: f X
011-26544820 (Extn.548/551/552)
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National Centre for School Leadership (NCSL)
National Institute of Educational Planning and A 11].
17-B, Sri Aurobindo Marg

New Delhi-110016
Email; ncsl.csl@niepa.ac.in




